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Management Commentary

Tricorp FCU maintains alow financial risk profile with asset quality,
capital adequacy, interest rate risk, and liquidity risk all well within a
safe and sound operating range. Investments are of high quality and
continue to be centered in U.S. Central, with a moderate volume in
asset-backed securities, U.S. Government and Agencies, and CMO’s
al rated AAA. Assets have continued the aggressive growth trend into
2003. Average assets increased 9.73%, or $44.8 Million from year-
end 2001 to 2002 and another 3.60% or $18.2 Million in the first
quarter of 2003. While increased liquidity in the system has caused
the core capital ratio to decline in recent periods it has stabilized and
ended 2002 at 2.85% and the first quarter 2003 at 2.80%.

While financial performance has demonstrated stability in these
uncertain times, Tricorp FCU’s simple straightforward solutions
continue to afford our membership the highest value relationship in
the industry. The overnight account, automated settlement, and
competitive investment alternatives are the main benefits of
membership in any Corporate Credit Union. Tricorp FCU has
protected the value, perhaps better than anyone else, by maintaining a
one-rate overnight account structure, free automated settlement, and
investment offerings that accommodate a wide array of cash flow and
return needs for our membership. On arelative asset size basis,
protection of these core values for which the Corporate network was
originally established has literally returned hundreds of thousands of
dollars back to our membership that some of our peers utilize to
support their overhead structures and expensive “initiatives’. Tricorp
FCU isvery proud of our simple straightforward approach, protection
of the value that the Corporate network was originally created for, and
ultimately the relationship value that our members enjoy. We look
forward to expanded offerings without compromising the value our
member’s currently realize.

INVESTMENT

ALM Reporting Services
Certificates of Deposit

Corporate Network

Brokerage Services - CNBS
Notice Accounts - 30 Day and 90 Day
Overnight Accounts

Regular Share Accounts

Reverse Repurchase Transactions
Securities Safekeeping

Structured Certificates
Amortizing Certificates - ACPs
Fixed Callable Certificates

Multi Step-Up Certificates
Step-Up Certificates

Variable Rate Certificates - VRCs

FUNDS TRANSFER
Automatic Debit Transfer - ADT
Cash Concentration - CNCC
Foreign Wire Transfer

REACH®

Share to Share Transfer

Western Union Quick Start
Wire Transfer Service

CORRESPONDENT
Automated Settlement

ACH Origination
ACH/NEACH Transactions
ATM Cards

Electronic Bill Payment
Federal Reserve Reg. D
Food Stamp Redemption
MasterCard®

TRICORP Services

Member Share Drafts
Money Orders

Student Loan Program
Travelers Checks

Treasury Tax & Loan TT&L
U.S. Savings Bonds

VISA®

Check Collection - U.S., Canadian and Foreign
Coin and Currency
Corporate Share Drafts
Express Currency

LIQUIDITY

CLF Loans Demand Loans

Irrevocable Letter of Credit

Reverse Repurchase Loans

Secured Loans - Certificate and Security Collateralized
Settlement Loans

Term Loan

INFORMATION

Bank Statement Analysis
Breakfast Meeting Presentations
Chapter Meeting Presentations
CUFS-Credit Union Financia System
Market Valuations Securities
Monthly Statements

On-Site Visits

Newsletter - TRICORP Times
Seminars

Quarterly Financia Review

Toll Free Telephone Lines
Weekly Statements
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Income Statement
Periods Ended March 31, 2003 and 2002

Statistical Changesin Financial Position

03/31/2003 03/31/02 Change

Interest Income from Loans 45,664 43913 3.99%
Interest and Dividend Income

from Investments 2,449,701 2,734,984 -10.43%

Total Interest Income 2,495,365 2,778,897 -10.20%
Dividend Expense 1,885,876 2,176,739 -13.36%
Interest on Borrowed Money 47,562 67,918 -29.97%

Total Interest Expense 1,933,438 2,244,657 -13.86%
Net Interest Income 561,927 534,240 5.18%
Fees and Other Operating Income 101,362 97,182 4.30%
Gross Operating Margin before

Operating Expenses 663,289 631,422 5.05%
Operating Expenses:

Salaries and Benefits 202,744 181,489 11.71%

Office Occupancy 32,193 9,423 241.64%

Office Operations 46,197 82,782 -44.19%

Travel and Conference 17,390 19,885 -12.55%

Educational and Promotional 23,684 28,848 -17.90%

Professional and Qutside Services 81,738 69,312 17.93%

Others 13,591 12,188 11.51%
Total Operating Expenses 417 537 403,927 3.37%
Net Income Before Transfers 245,752 227,495 8.03%
Required Transfer to Regular Reserves - 177543 -100.00%
Net Change to Undivided Earnings 245,752 49,952 391.98%

* Operating Expense Ratio
* ROA

* Equity Ratio

Average Assets

Net Economic Value (NEV)

+ 300 BP Shock
Actua Dollar Change
% Change
NEV Ratio

Base Level Dollar Amount
Base Level NEV Ratio

- 100 BP Shock
Actua Dollar Change
% Change
NEV Ratio

* Based on Average Assets

Asof 03/31/03

0.29%

0.17%

2.80%
574,910,182

2/28/03

38,156,955
-3.35%
5.99%

30,481,145
6.14%

39,812,198
0.84%
6.18%

Asof 03/31/02

0.32%

0.18%

2.71%
501,942,755

Reg 704
Requirements

Minimum = 33,558,973

*kk

N/A

Maximum = 45,403,317

*kk

*** NEV cannot fluctuate more than eighteen percent in either rate shock scenario.
Minimum and maximum amounts are based on current year levels.




TRICORP FCU
Statement of Financial Position (Unaudited)
March 31, 2003 and 2002
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